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Ronald W. Thompson, President of Virginia based Thompson

I Masonry Contractor, Inc. wrote John Honaker with Prime Masonry

Equipment, oneof EZ Grout Corporation’ sdistributorsto let him know
how much heliked the equipment he purchased from EZ Grout.

“First of dl, I would liketo tell you about acoupleof our earlier
purchases. The very first piece of equipment was a Grout Hog®; not
one but two Grout Hogs®! One was hydraulic and the other was gas
engine powered. Pouring grout had been a problem for our company
for years. We own a concrete pump and have used it for most of our

&| grouting. When we purchased our Grout Hogs® we started making
Bl money on grout. When you can pour grout with 2 to 3 men instead of
10 to 20 men the Grout Hog® wasa*no brainer.”

The first mixer we bought was a 20 cu.ft. Mud Hog®; | could
not believe | was going to pay that much for amixer. | soon found out
that was one of my best investments. This mixer is till in use today
after five years, and without adoubt, thisisthe best mixer intheindus-

try.

| am “SOLD” on EZ Grout Corp. equipment. | know I'm
buying the best equipment on the market. | know Damian Lang and |
know he stands behind dl of his equipment. Thompson Masonry
currently owns six (6) Grout Hogs®, nine (9) Mud Hogs®, fourteen
(14) Poly Troughs®, and two (2) pallets of Hog Leg® Wall Bracing.
d And you know the best newsis| get to buy more equipment from EZ
Grout Corp.; WHY ? Because it makes Thompson Masonry money.”

EZ Grout Corp. 405 Watertown Road, Waterford, OH 45786 740-749-3512 www.ezgrout.com




Last year our calendar contest was such a success that we are doing it
again!  The calendar featured the best 12 jobsite photos submitted that
featured EZ Grout equipment. The twelve finalists will receive $50 each
and the cover winner will receive an additional $100! The more photos
you enter, the more chances you get to be selected. All entries must be
submitted by October 31, 2008. By submitting photographs contestants
certify that EZ Grout may reproduce, distribute, publish, display, edit,and
otherwise use the material for any purpose, in any form and on any media.
Winners will be contacted in November and listed in the December Ma-
sonry News. Submissions can be sent to EZ Grout Corp., 405 Watertown
Rd.,Waterford, Ohio 45786 Attention: Linda or electronic submissionsin
300 dpi resolution can be sent to |hart@ezgrout.com. Along with the submissionsthefollowing information
isrequired: Name of your company, date, jobsite, how long that particular piece of equipment has been in

use, and what other EZ Grout equipment does the company own. If you should have any questions, contact
Lindaat 1-800-417-9272 ext. 108.

CASHBACK Offer valid on new MH9

Mud Hog® Mixers purchased between
COUPON ' gentember 1st- October 31, 2008

To receiveyour $200 cash back, fill out thisform and fax it along with acopy of your receipt for your EZ GROUT
equipment purchaseto: EZ GROUT CASH BACK 1-740-749-0602.

Pleaseallow 4-6 weeksto receive your check.

COMPANY

NAME

ADDRESS

CITY STATE

EMAIL TELEPHONE
Seria #

[ ]  DIRECTPURCHASE [ | DISTRIBUTOR:

| ] Yes contact mel haveanideaor need for other masonry equipment.

Offer termsand conditions: EZ Grout rebateisnot valid for distributors. Thiscertificate must be accompanied by areceipt.
One rebate coupon per equipment. Certificate must be postmarked by 11/15/08 TO BE VALID. Offer void where prohibited,
taxed, or restricted by law. Offerisgood only inUSA. Thisoffer isnot redeemableat distributor location.




Masonry Vews - Safety First

Concrete Construction - Impaement Protection

OSHA requiresthat employeesare protected against impalement hazardsfromex-
posedrebar. Inthepast (and possibly eventoday) the practice of using sometypeof plastic
mushroom capwas an option. However, studies conducted by the CaliforniaDivisonof Oc-
cupationa Safety and Health show the generdl ineffectiveness of rebar caps asimpalement
protectionunder requirementsin 29 CFR 1926.701.(b).

Manufacturersof the mushroom caps agreethat those capswere designed to provide
SCRATCH PROTECTION ONLY andwerenever intended to prevent impalement, evenat
grade” OSHA goesonto say ” Considering the serious nature of the hazard, the standard
mushroom styleplasticrebar capsshould not beused for protection againg impaement. Pro-
tective devices capable of withstanding at least 250 pounds dropped fromaheight of tenfeet
should beused.” OSHA doesy' t approve products, but there are steel reinforced coversand
plastic and woodentroughs availablethat providetheneeded protection.”

What should you do?

B Identify uncappedrebar hazards. Keep alookoutfor unprotected rebar. L etyour super-
visor know thelocation of thisrebar and of any other hazards.

B working aboverebar, Makesureyouareusingtal protectionif youareworking above
exposedrebar. Fall protection/preventionis also applicable when therebar isbelow grade
(e.g.,footingsor other excavations)y andwhereatal into atrenchwould present animpaement

| 7 ns:td Prebar implatement protection: 1f youaretrained and authorized by your employerto
install therebar implatement protection capsor devicesdosoimmediately.

Whillethereareno specific traning requirementsfor protecting workersfromrebar
impaement hazards, workersneedto know the hazards of working around
unprotectedrebar. Explaintothemhow toprotect themselvesand go over situations
andlocationsonthejobsitewherethey could be exposed tothesehazards. Discuss
whothey should contact if they discover unprotected rebar, Remember certain states
havemorestringent regulationsthat go above and beyond the OSHA slandards.

Wheretogofor moreinformation:
29 CFR'1926.701(b) - Reinforcing Stedl
OSHA Letter of Interpretation, 05/29/1997 - Mushroom style plestic rebar covers

Need a new way to make money in a down economy?

Attend one of Damian Lang's R.A.C.E. seminars and learn how he has
taken his businesses from start-ups to doing over $20 million in sales.
Due to request from mason contractors across the country, Damian will
host a seminar based on his book, “Rewarding and Challenging Em-
ployees. For Profitsin Masonry” on October 8-10, 2008. Dueto lim-
ited seating, the first 30 paid attendees will be accepted. For more
information and to register contact Lindaat 1-800-417-9272 ext. 108.




by: Damian Lang, President, Lang Masonry Contractors & EZ Grout Corp.

"No Beans To Pick”
If thework isn't there, it just isn’t there! Areyou seeing

contractors pricing work so low that you are tempted to drop your
drawersand proveyou candoit just as cheap and still make money?
Or, maybe you have thought to yourself, “Maybe these guys are
not making any money, just robbing Peter to pay Paul”. There
comesatimewhenwehavetofaceit, “If thework isn't there, it just
isn't there”.

Fromthetimel was9until | was 18, | spent my summers
working on atruck farm. After discovering there was very little
money in crop farming, Mike Story, who was my boss at thetime,
went towork at alocal plant and put mein charge of thefarmat 14
yearsold. One morning hegave me ajob, “ Takethree other hel pers
to pick thethird picking of green beans.” Now, if you have picked
green beans before, you know that thefirst picking is pretty good,
the second isworse, but thethird isnot even worth going after. As
| recall it wasabad year for cropsand Mikejust wanted to get any
harvest he could to make it better. So he said, “Go pick green
beans’. Although | knew there were no beans left to pick, | took
my crew and went to thefield. | worked ashard as| could all day
with my crew of three and amazingly we picked 8 bushel s of beans.
(I had actually picked 5 of the 8 bushelsmyself, but if thishad been
thefirst picking of good green beans, we could have picked 24 to
32 bushels al total.) When Mike came home and found we only
picked 8 bushel of green beans, hejumped all over me about only
having 8 bushels picked. Being exhausted, and instead of telling
him there just isn’t any beans out there to pick, | just told him to

“Pick your own ‘blanking’ beans’. Not theright thing for a14 year\
old kidtotell hisboss so hefired meright onthe spot.Then, before
I gotintrouble from Dad, the next day he called me back to work.
When | got back, he sat me down and gave me aheart to heart talk.
He said “1 better never tell him to pick his own ‘blanking’ beans
again. And, if there aren’t any beans in the field, don’t waste the
wholecrews' day trying to pick them; find something el seto do or
just go homesoit doesn’t cost us morefor labor than we will yield
out of the beans.” He explained that we had $42 worth of beans
picked and he paid $60 to get them picked.

Thisexperience early onin life has stuck with mefor the
last 30 years, and contracting isno different in thisinstance. | have
contractorstell medaily that thereisn’t enough work out there. My
advicetothemis: “If thereisn’'t any beansto pick, go home so you
don’'t have morelabor in picking the beansthan you will get out of
them.” You may have 100 people working but if there’s no work,
scaleback to 50 until thingspick up again. Keep thetop 50 producers
asit should be easier to make a profit with them and cut 50 of the
worst temporarily. Thiswill relieve the pressure to find so much
work and you should get better money out of the jobsyou do pick
up. When thework isn’t there, work smarter and focus on earning
aprofit with the best producers you still have.

Damtan Lang i a mason catactn in Southeast Oia who bas fourn compantes that do combined
aales of 20 milliawn, Fe o alio the authon o the books * Reanding and Phallenging Employecs
for Profits in Mavomy”. To order a copy of liis book o to attend oue of hid deminans held
Spectficaly for maton coutractos, call Linda Font at Lang Wasony §00-H7- 9272, /
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